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Overview

Budgeting is a critical function for public managers. It is the process of
planning and allocating financial resources to achieve organizational goals.
Effective budgeting can help public managers to improve service delivery,
achieve financial sustainability, and build public trust.

Budgeting for Public Managers by John Swain is an essential guide for
public managers who want to effectively manage and allocate financial
resources. The book provides a comprehensive overview of the budgeting
process, from developing a budget to executing and monitoring it. Swain
also provides practical tips and advice on how to overcome common
budgeting challenges.

What You'll Learn from This Book
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The importance of budgeting

The different types of budgets

The steps involved in developing a budget

How to execute and monitor a budget

How to overcome common budgeting challenges

Why You Need This Book

If you are a public manager, then you need this book. Budgeting is a critical
function for public managers, and this book will provide you with the
knowledge and skills you need to effectively manage and allocate financial
resources.

Budgeting for Public Managers is an essential guide for:

Public managers who want to improve their budgeting skills

Public administrators who want to learn more about budgeting

Students of public administration who want to prepare for a career in
public management

About the Author

John Swain is a professor of public administration at the University of North
Carolina at Chapel Hill. He is the author of several books on public finance
and budgeting, including Budgeting for Public Managers.
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